How to find new Ph.D, Masters, proyekt students.

1. Proyektantim: 

These are 2nd year students, taking this as a 6 point course ~ 100 hrs of work in your lab, for free. At the end of this, they need to submit a project summary and get a grade.

Interview them briefly. Find out if they plan to continue their studies to MSc and Ph.D. Do not take those who are not.

Finding Proyektantim:
There is a good site for advertising for project students:

http://vespa.tau.ac.il/projects/AddTest.asp
Another possibility to find good students is by self- advertising for proyektantim while teaching the Meshulevet Program.

2. MSc students: 

The best candidates are really good proyektantim that you want to hold on to. It is best to accept them for 1 year as master’s students, and then give them the possibility of doing a direct Ph.D from the second year on.

Another possibility is to advertise for them on TAUMED, via Ilan Hammel:
ilanh@patholog.tau.ac.il
Another is to go to the TAU Life Sciences commune on Tapuz to advertise:
http://www.tapuz.co.il/Communa/userCommuna.asp?communaID=15096&r=1
3. Ph.d students:
The best candidates are of course really good master’s students that you have.

Another possibility is to advertise for them on TAUMED, via Ilan Hammel:

ilanh@patholog.tau.ac.il
Or through Life Sciences, ask Yehudit Lev to post your request on their bulletin board:

yehuditl@tauex.tau.ac.il
or through listserv:

http://listserv.tau.ac.il/cgi-bin/wa?P1&L=tau-biomed-research
Or through personal networks such as the MMM or HPF mailing lists, or finally, by posting paper notices all over Sackler and Life Sciences Buildings.

4. Standard Procedure for Ph.d (and MSc) student acceptance into the lab:
A. Ask for CV and list of referees. Check that their grades make them eligible for acceptance and getting the institutional grant. (Eligibility changes each year, but is around a 87 average, ask Galit Efraim tel. 7226 for updates)
B. Call the referees and ask them searching questions.

C. Send the student a list of papers, ask them to read them, and set up a meeting.

D. At the meeting: Ask them about their interests, why they chose you, about what they read in your papers. Tell them about the projects running in the lab. Give them ideas for possible open projects. Tell them precisely about the tahalich kabala (shkifut). Give them a tour of the lab and then have them talk one by one with lab members. Get the lab members feedback.
E. Bring the candidate for a 1-2 day trial visit, to work with the different lab members. Drop in to listen, talk and ask questions. Get the lab members feedback. 

F. Choose the best candidate based on A-E. Usually collect 3-5 candidates over a period of 2-3 months and pick the best.

G. Have the candidate begin his research for a known trial period of 3 months. On the first day, go over with him regarding the lab behavior guidelines, plus email him a copy.

 Reach your final decision at the end of this period. Talk with the candidate and give him your positive and negative feedbacks

